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1.  Executive Summary

Aim

As part of a three year project funded by the Scottish Executive

through West Lothian Drug Action Team, Fast Forward has been

delivering substance awareness workshops to parents/carers

in the workplace in West Lothian.  This report presents the

evaluation of this training and recommendations for the

programme’s development.

Method

Quantitative and qualitative research methods were used to

explore the impact of training on parents as individuals, on their

relationship with their children and on the organisations in which

it was delivered. This was conducted by using questionnaires,

semi-structured individual interviews and focus groups.

Findings

It was found that participants’ substance knowledge and

awareness of the effects of substance use was dramatically

increased and a truer, more insightful appreciation about the

reasons why people use substances was also gained.  

The training acted as a catalyst and generated much discussion

between parents/carers and their children.  As a result of the

workshops, parents felt better equipped and consequently more

comfortable to talk with young people about substances, rather

than to them. Although the workshops were knowledge and skills

based, there was a demand for further training in developing

appropriate skills in dealing with a substance issue. Participants

also requested follow up training to keep knowledge and skills

fresh and alive.

Organisations who hosted and attended the training, for example,

supervisors and occupational nurses, felt more enabled to assist

employees with any substance related issue and were confident

that such support would enhance not only employer/employee

relations but boost productivity and reduce absence from work

that may be caused by dealing with a personal or family

substance issue.  Contrastingly, employees who attended the

training workshops felt valued by their employer and that they

were being provided for as a parent/carer, rather than as a mere

employee.  

Finally, it was found that the training effectively brought together

different parts of the community: parents/employees,

organisations and support agencies and as such was a valuable

example of sustainable capacity building.  

Recommendations

To ensure this capacity building is kept alive, refresher workshops

are recommended, as is training that focuses more generically 

on communication skills to assist parents with challenging

situations.  From a long-term strategic development perspective,

the continued partnership working between West Lothian

organisations and support agencies plays a vital role as does the

need to identify and sustain further funding from central

government or via sponsorship from West Lothian companies.
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2.  Background

Fast Forward

Fast Forward is a national, voluntary organisation which promotes

health through education by, with, and for young people and for

professionals involved with young people, focusing primarily on

the prevention of drug, alcohol and tobacco misuse.  Through

using participative, interactive training, Fast Forward aims to raise

awareness of substances and to explore attitudes, the myths and

reality and the facts and figures behind substance use in today’s

modern society.  Since 1987, Fast Forward has provided training

across private, public and voluntary sectors throughout Scotland.

Over 12,000 young people and 8,000 youth workers, teachers,

health workers and other professionals have benefited from our

training programmes. Fast Forward has also worked in every local

authority in Scotland, in close collaboration at community level

with a number of other partners. These have included health

boards (health promotion departments and drug action teams)

local authorities (community education/services, schools, social

work and housing) and voluntary organisations and training

providers.

Fast Forward works with young volunteers between the ages of

sixteen and twenty five from a wide variety of backgrounds on a

range of levels.  Having worked with volunteers for the past

sixteen years, Fast Forward has a wealth of experience in

working with young, often vulnerable, people and of the issues,

challenges and tremendously positive impact such volunteering

and training can have on their lives.  Such close involvement with

young people provides a consistently fresh window on young

people’s culture and their world.  From this position, Fast Forward

is then able to devise and deliver training that accurately reflects

the reality of young people’s lives. 

Young People

Young people’s well being and health is a significant and driving

issue (Scottish Executive, Protecting our Future, 2000).  The use

of two of the biggest social drugs in Scotland, alcohol and

tobacco, are tackled in the White Paper, Towards a Healthier

Scotland (1999). Objectives involve aiming to reduce the number

of 12-15 year olds drinking from 20% to 16% and to reduce the

number of 12-15 year olds smoking from 14% to 11%, by the

year 2010. A further key aim is to “help young people resist drug

misuse in order to achieve their full potential in society” and to

“reduce the proportion of people reporting use of illegal drugs in

the last month and previous year” Action in Partnership, Tackling

Drugs in Scotland, (1999). These then, are the targets and

objectives within the policy framework which organisations and

agencies are striving to meet.  However, in bidding to achieve

such targets, the manner in which young people are approached

and portrayed is of great importance.  The Beattie Committee

Report advocates working with a positive image of young people

and exploring strengths rather than weaknesses:

“An inclusiveness approach must be built on the idea of

value.  We must value the young person as a whole

person, not focus solely or even primarily on their

problems and difficulties.”  

Implementing Inclusiveness (1999)

Hence, in order to address young people’s issues, it is essential

to see the young person as a complete individual and not as a

statistic, in relation to their propensity to taking drugs.  

Furthermore, in working with young people, talking with them

and not to them is an important tool in exploring the world they

experience; of developing and understanding the significance of

substances in their lives before it is possible to explore and

generate alternative, healthy options.

How then, can such strategies be implemented most effectively?

Pivotal to the achievement of such goals is partnership working:

“Partnership is at the heart of both the strategy and the

arrangements for implementation.” 

(Protecting our Future: Scottish Executive’s Drug Action Plan,

2000).

Across the board, development work on promoting positive,

healthy lifestyles and reducing rates of young peoples’ smoking,

drinking and taking drugs is underpinned by joined up thinking

and partnership working.  The Scottish Executive has invested
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heavily in supporting such collaborative ventures between Social

Inclusion Partnerships (SIPs), Drug Action Teams (DATs), and local

community groups.

In addressing the issues of young people, account must be taken

of the world young people live in and of the many ways of

reaching young people. One such way of reaching young people

is by targeting parents. Parents are one of the community’s key

resources for dealing with the issue of substance use amongst

young people and as such are prime examples of sustainable

community capacity building.  Historically, however, parents have

often felt anxious about the issue. Recent research has shown

that 96% of parents would like more drug information and 90%

feel unprepared for the issue of drug misuse. It has also been

reported that the response to interventions offering drugs

education aimed at those with a responsibility for young people

has been typically patchy. As an alternative model, the workplace

offers a unique and captive opportunity to reach parents/carers

with sensitive education programmes. 

In its recent Drugs Strategy, West Lothian Drug Action Team

(WLDAT) stresses the importance of training workplaces in

promoting good practice to tackling substance misuse problems.

West Lothian Social Inclusion Partnership (WLSIP) is committed

to information exchange and partnership working and to

“engaging with young people and young children.” Furthermore,

WLSIP has identified the importance of parental skills training in

the development and support of children and young people.

Parents ‘‘Wise Up on Drugs’’

Following a meeting in March 2001, with representatives from

WLDAT, WLSIP and West Lothian Council (WLC), Fast Forward

was requested to produce a proposal for developing a substance

awareness programme for parents in West Lothian. 

Fast Forward has developed and piloted a national programme

offering drug education in the workplace for parents and carers.

In the six years since its inception, Fast Forward’s workplace

training project, known as ‘Wise up on Drugs’, has worked with

over 80 employers across Scotland representing a range of

sectors and involving over 4,000 employees as parents, carers

and managers. Participating companies have included Scottish

Power, Marks & Spencer and Standard Life.  Evaluated

extensively, a number of significant outcomes have been

documented and the ‘Wise up on drugs’ programme has been

found to:

■ raise the profile of substance issues throughout individual

workplaces 

■ reach parents/carers who are not attracted to more

traditional education programmes 

■ boost knowledge and confidence of parents/carers to

address substance related issues

■ involve parents from a range of employment and social

backgrounds

■ involve workplaces in exploring community related concerns

■ address workplace substance issues in a positive way

■ act as a stimulus to substance policy development and

review

■ help organisations to achieve awards such as Scotland’s

Health At Work Award (SHAW)

‘‘Wise Up’’ West Lothian

Using the “Wise Up” model, the central aim of delivering such

workshops in West Lothian is to train parents in the workplace

and to equip them with the knowledge, confidence, and skills to

address substance related issues with their children, with the

following key objectives:

■ To develop a sustainable approach to supporting parents on

substance issues in West Lothian

■ To actively involve key stakeholders in the public, private and

voluntary sectors in the planning, delivery and evaluation of

projects
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■ To involve parents representing a range of employment and

social backgrounds, but particularly those from low income

households

■ To explore the relative strengths and weaknesses of different

settings for parent education projects

■ To involve local young people in project delivery

The three year project involves the following:

1.   Delivery of training in the workplace in private, public and

voluntary sector

2.   Evaluation of training and publication of evaluation report 

3.   Dissemination of evaluation findings at seminar

4.   Ongoing training and support, congruent to recommendations

of evaluation

5.   Creation and development of sustainability strategy for

project

Advisory Group

Support from key stakeholders was gained from the creation

of an advisory group.  This multi-disciplinary group involves

members from WLC, WLDAT, WLSIP, West Lothian Drug and

Alcohol Service (WLDAS) and Lothian Health.  Representatives

from these groups bring a wealth and breadth of skills with which

to inform and advise on the development and direction of the

project. Furthermore, it also provides a valuable networking

opportunity and is vital to the success of the long-term

sustainability strategy for the continued development of

substance awareness training for parents and carers within West

Lothian.

WLDAS, in particular, has worked closely with Fast Forward and

in several instances “Wise Up” Fast Forward and WLDAS staff

have jointly delivered workshops. WLDAS also assisted with the

interviews and focus groups in evaluating the training and has

been involved in the subsequent analysis of the data produced

by the evaluation.  It is anticipated that subsequent to the

completion of the project, WLDAS will drive and deliver such

training to parents in the workplace in West Lothian.  

For this reason, and in addition to WLDAS possessing extensive

knowledge and experience of the local substance issues in West

Lothian, it was considered entirely appropriate to involve them

with the delivery of the project.
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here.  But would they allow as many people to come, that’s

the thing.  We said, if we were on early shift we could come

at night.  You could have these things organised for that.”

(parent)

There was also the issue of whether companies would allow

staff time off to attend the training or whether the employee

would have to attend in their own time:

“It would perhaps have to be something that would be done

in their own time, because if you offer it during working

hours and offer it to larger groups of people, you’re talking

about “down time” in production and that is a cost to the

company.”

(manager)

In general terms, workshops that were delivered in company

time received better attendance than those workshops that were

delivered after working hours. 

Accessing parents in the workplace

It was wholeheartedly endorsed that the workplace was an

effective, non-threatening and non-discriminatory way in which to

reach parents:

“I think it’s a way that you can target people without their

being a stigma attached to it.”

(manager)

“If you were to have a stall with leaflets out people are unlikely

to pick them up in case someone sees them doing that and

automatically assumes there is a problem in their family, so I

think doing it this way it’s a good way of targeting parents en

masse without singling anyone out, and people in the session

don’t have to feel that they’re there because they have a

problem at home.  They might well have an issue at home but

similarly there are other people there who don’t, so I think it’s

a great way of getting people targeted and giving them the

knowledge that they need, that they might not ask for in case

someone assumed that they had a problem.”

(trainer)

Furthermore, traditional means of reaching parents in the form of

parents’ evenings has limited success.  Attendance at such

evenings can be dependent on childcare arrangements and has

been known to be directly affected by the event coinciding with a

football match.

“You may not have the same opportunity in the evening if

you have young families or responsibilities at home.”

(parent)

“I think it’s a very valuable exercise because the

experiences that we’ve had where we’ve tried to reach

parents through schools, parents’ nights and things like

that, there’s often not a high turnout and if it’s something

that’s targeted in specific areas I think then it’s kind of

suggesting that there is a problem and it’s not always easy

for a parent to come in to that sort of environment. “ 

(parent)

“I think it’s a great idea because it’s very difficult to get

parents in traditional settings in school, because they don’t

turn up to things, so in the workplace I think it’s fantastic

because the majority of people will be parents.”

(trainer)

6.2 KNOWLEDGE ACQUIRED

MAIN THEMES

Areas of increased knowledge

Relationship between knowledge and confidence

Awareness of young people’s drug use

Challenged views

Awareness of alcohol and tobacco issues

More knowledge desired on alcohol issues

Areas of increased knowledge 

Participants found their knowledge of the subject of drugs was

increased in the following three areas:
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■ They had a greater understanding of the different kinds of

drugs and of the short and long term effects on the body.

■ There was a greater understanding of ‘street language’ and

current jargon and terminology regarding drugs

■ They had a greater awareness of ‘substance statistics.’ 

For example, there was great surprise that there were less

than 300 drug deaths in Scotland in 2000 compared to

13,000 deaths as a primary result of smoking.

Relationship between knowledge and confidence

Much of the workshops explored and discussed factual

knowledge of substances.  Participants’ knowledge of drugs

increased and they linked this to feeling more confident in talking

to young people about substances:

“To increase knowledge is bound to increase confidence...if

you have a lack of knowledge then you are not going to be

confident about giving advice or discussing it with people.”

(parent)

Awareness of young people’s drug use

Stereotypes can often be formed that all young people take drugs

and that everyone who takes drugs will automatically become

addicts:

“I thought more young people were taking drugs than

actually were.  I thought they were all at it!”

(parent)

The workshops aimed at redressing this issue and explored the

recreational and occasional role that drugs play in people’s lives.

As a result, participants became more aware of the reality of

young people’s drug use: 

“Drug use was often a phase...what they were attracted to

in their own way as part of growing up...and we can be a

bit more objective about it now.”

(parent)

Furthermore, as a trainer, I was frequently asked why young

people take drugs, when, as one parent put it, ‘young people

know they are bad for them.’  This then presented an appropriate

discussion point from which to explore the reasons behind the

allure of drugs, the good effects of drugs, the pay-offs, the

benefits, the advantages, whilst at the same time discussing the

risks, the downfalls and the disadvantages of taking drugs.  

There was also discussion around the pressures of being a young

person in today’s society and how drugs could help or hinder

them with these pressures:

“There’s people my age doing drugs, now you can

understand where they are coming from.”  

(parent)

“I always thought ‘oh, they’re doing it because their pals

are doing it‘.  But I realise now that some of them are

doing it because they have problems.”

(parent)

Challenged views

In discussing the reasons behind why young people took drugs,

participants felt their views were challenged:

“You become more positive, more understanding, rather

than judgmental.  You become more knowledgeable and

therefore more understanding.”

(manager)

“The young ones and the people using drugs think completely

differently from us.  They think its positive, it makes them

happy, gives them a good time....that shocked me...but it does

make you understand more why they do it.”

(parent)
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“I think the case studies we did made you stop and think.

’How would you feel if this were happening to you, if it was

your son or daughter?’ I mean every parent must wonder

‘what if he’s on something.’  But to actually sit down and

think about it, what your emotions would be, the effect it

would have on yourself and your family.”

(parent)

In this way, attitudes were explored and challenged and parents

shared their views and experiences towards young people and

drugs.

Awareness of alcohol and tobacco issues

Often the understanding that tobacco and alcohol are drugs is

not readily acknowledged as both these drugs are legal, widely

used and accepted and even promoted in modern society.  

This does not, however, mean that they are therefore safe and

without risk, yet, the public perception is often that alcohol and

tobacco pose significantly less risk than illicit drugs, when in

reality they are statistically much bigger killers than drugs.

The workshops raised this issue and generated discussion behind

the dangers of alcohol and tobacco: 

“When I hear the word drugs, I tend to think about

amphetamines, LSD, but really drugs are alcohol and

tobacco as well.  Because they’ve been around long term,

you tend to forget that.  So, it made me think that you have

to be careful with these as well.”
(parent)

“I was amazed at the levels of death from alcohol.  Alcohol

was part of our era, it was accepted.  The amount of

deaths from alcohol compared to drugs was much higher

...that opened my eyes.”
(parent)

“There’s still a hurdle there for people isn’t there, illicit drugs

and alcohol, you know, and alcohol and tobacco being

probably much more dangerous substances than things like

cannabis per se, you know...”

(parent)

More knowledge desired on alcohol issues

There was demand for more time in the workshop to be devoted

to issues surrounding alcohol.  Indeed, one organisation

requested a specific workshop solely on alcohol issues and this

was consequently arranged after the initial workshop had been

delivered:

“Funding often isn’t there for alcohol.  But it doesn’t mean

there isn’t a problem there.  Again I think a lot of these

parents there probably have teenagers who are out

drinking and don’t use drugs and I think that’s something

that the workshops could look at a bit more.

(manager)

“I would add more about alcohol and probably cut down

the amount of material in the workshops because there is

lots to get through and not much time, so it could probably

be less ambitious with what is covered.”

(trainer)

6.3 EFFECT ON PARENT/
YOUNG PERSON RELATIONSHIP

MAIN THEMES

Benefits for parents/carers

Communication between parents/carers and young people

Supporting a young person

Benefits for adults/parents
There were a number of benefits for parents.  They included:

1) Being equipped with knowledge that could impact on their

role as parents:

2) Being equipped with knowledge that may impact on their

own use of substances 

3) Developing an understanding of young people’s drug culture
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Being equipped with knowledge that could impact on their
role as parents

Participants saw the workshops delivering a form of insurance

should they come across a challenging issue involving

substances in the future:

“Yeah, I think it helps their confidence in their parenting in

that “God, if I come across this, I’ve a wee bit knowledge, or

I know people who can help me”, and that can only be a

good thing, because that can reflect on all parenting.”

(parent)

“Our senior psychologist was there and she’s done reams

of this, she was saying, “I’m there because I’ve got kids!”

[laughs], you know, she can do all the stuff theoretically

and practically, you know, but she was there because she

was a parent of kids who are just getting to the age where

they will obviously be interested in that type of activity.”

(manager)

Being equipped with knowledge that may impact on their
own use of substances

Not only did the workshops provoke thought and consideration

about young people’s views and use of drugs, it also served to

highlight adults’ relationship towards alcohol, tobacco and drugs:

“Although they are parents’ workshops I think there will be

cases where the individuals themselves have issues and I think

that could possibly sort of raise awareness and make them

think about their own behaviour in the workplace or their

own absenteeism or health issues or anything that may sort of

have a knock-on effect of their own substance use.”

(manager)

Developing an understanding of young people’s drug culture

Training gave an awareness of drugs in modern society and of

their recreational use:

“For parents I think it (the course) is a must in this day

and age.  The kids nowadays that is their recreation -

I mean they don’t play tennis or things like that, drugs and

alcohol is their recreation.”

(parent)

Communication between parents/carers and young people

The workshops encouraged dialogue between young people and

their parents, carers and grandparents.  The comments below

demonstrates how a young participant and a grandmother on the

workshop were more ably equipped to discuss the realities of

drug use with members of their family:

“She’ll say “All these people die of drugs” and I’m like “but

how many people die of drinking” and she’ll say “Och

away!” and things like that and I feel that I can put my

point across more than before because...like how it’s

publicised, like a death in drugs is more publicised than

somebody dying from a drink related thing and I try to

explain that to my Mum.”

(participant)

“One of them on the course said that her grandson had

been on drugs and she said that it gave her the confidence

to be able to speak to him about it and use the proper

words, you know, you should use, not the words that she

thought you should use, and she said, I think, he sort of

respected her for that when she was having a wee chat

about it, what the effects were, and you know, the good

and the bad.  I thought that’s really good.” 

(manager)

Indeed, the workshops have opened up avenues of

communication between families and such communication is an

exchange, a two way street of communication, as opposed to

adults lecturing to their children about drugs:

“I want to talk to him more about these things and be

more open with him and let him have his view as well.”

(parent)
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“ You could support them and you could say “right, let’s look at

this together and we’ll see where we need to go next.”

(parent)

“My confidence has increased, the workshop gave me the

confidence to talk, because I’m not one for talking, not

very good at expressing myself, I tend to be quiet.  But it

gave me the confidence to talk more and then I have been

able to talk to them better.”

(parent)

There was also evidence that the resource packs given to

participants helped to generate discussion with their young

people:

“My son has read the information package you gave us

from back to front and says it was ‘cool’.”

(parent)

Supporting a young person

Whilst parents felt that that they had greater knowledge of

drugs, their confidence at dealing directly with a young person

with an issue around drugs was somewhat limited.  There was

consensus that their confidence in supporting a young person

would depend on how quickly after the training workshop they

found themselves in this position.

6.4 STYLE OF WORKSHOP

MAIN THEMES

Content and Approach

Benefit of learning in a small group environment

Trust

Flexibility of workshop

Content and Approach

The workshops themselves contained a mixture of activities:

brainstorming, a quiz, a presentation and small and large group

discussions.  As such, there was a lot of variety.  This was for

two reasons:  

1) To allow the subject of substances to be as accessible for

everyone, irrespective of prior knowledge or experience of

drugs

2) To present the training in a fun, participative and interactive

way

Participants were enthusiastic about the informal style and

content of the workshop:

“It has been put across in a very informal way and in a

way that we all understand”

(parent)

“It’s suitable to people of all levels and abilities...the

structure of the workshop is easily understood and gave the

opportunity for interaction and participation.”

(parent)

“One of the things I enjoyed about it and for the other

people that were participating were the different teaching

methods as it’s participative, there was visual stuff, there

was touch stuff, there was group stuff, and individual stuff.”

(manager)

Benefit of learning in a small group environment

Training workshops were delivered to small groups ranging from

five individuals up to twenty, with the average number of

participants being eight or nine. The benefits of small group

training proved to be highly effective in that they provided

participants with a comfortable and supportive environment in

which to share their views, experiences and opinions and

consequently provided the opportunity for participants to learn

from each other.  The purpose of the training was three fold: to

improve factual knowledge of substances, to develop appropriate

skills in dealing with substance issues and to allow participants

to learn and benefit from each other’s experience. Participants

had children of different ages and behaviours and through such a
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collaborative arena were able to pass on the benefit of their

experience, for example, in training how best to tackle

challenging situations with young people:

“It was an open forum and people could discuss that and

it wasn’t just one person’s opinion that was foremost in the

discussion, everyone sort of put their pennyworth in about

dealing with situations or handling things or how they

would feel and react and whatever and I think it sort of

brought a bit of balance and objectivity.....it was sort of

almost like a positive reinforcement of my own beliefs and

how I would feel about handling situations or my attitudes

to it, it was a reinforcement to say “That’s backing up what

I think.”

(parent)

“I think it is a good thing to be able to share your life

experience with other people because you learn from that.

You can actually agree relate on that and say “Oh, I’ve

been through a similar situation.”

(parent)

Trust

There was a general feeling of ease amongst the group about

discussing personal/ family experiences in a work place

environment. This was important given what could potentially be

the sensitive nature of discussing drugs, especially should any

participants chose to self disclose:

“It’s not a large group where you might feel intimidated to

actually discuss things, especially personal things...it has

been a nice informal group.”

(parent)

“It was okay because I knew it wouldn’t go outside the

room.  You could trust people with it.  I work with them.”

(parent)

Flexibility of workshop

One of the biggest benefits of the workshops was found to

be the flexibility with which the training was delivered.  

The flexibility of the workshops was warmly welcomed in

the following three areas:

1) Workshops were taken to the company/organisation/

community setting and delivered on site.  Locations for

training ranged from a community hall, to family centres 

and training rooms. 

2) The timing of the training was entirely open and sessions

were delivered both during working hours and outwith, for

example, in the evening.  

3) Although the workshop had a course outline, training could

be tailored to the needs of a specific group, given the

requests of the participants. For example, with regard to the

workshops delivered to community child care organisations,

many follow up sessions were requested to look at issues in

closer detail.  

Participants supported the flexibility in the following ways:

“You came here, we didn’t have to go anywhere...it was

easier for us to manage.”

(parent)

“It’s good in that it’s coming straight to the target audience

rather than you know obviously outreaching, you’re

bringing the service to people.”

(parent)

“I don’t think there’s the education here that people need in the

community, or it’s certainly not accessible in communities like

the area that we’re talking about, the workshop is maybe a

leader in its field in an area like that.”

(manager)
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6.5 POTENTIAL FOR DEVELOPMENT

MAIN THEMES

Capacity building benefit

Benefits of Parts 1 and 2 of workshops

Benefits of external training

Desire to repeat training

Communication skills

Benefits of ‘survivor’ talking

Capacity Building Benefit

The capacity building benefits of the training are extensive:

1) Organisations function as conduit between support services

and employees

2) Enhanced relations between organisations and their

employees/service users

3) Training as a form of insurance

Organisations function as conduit between support
services and employees

It was found that a valuable link was created between the

employer/organisation and substance support services, should an

employee/service user require assistance with any drug-related

issue:

“If they (clients) do want to talk to us, that’s great, but if

they want to take it further then knowing who to send

people on to or how to deal with that or giving, instilling

the confidence in them to seek something is great.”

(manager)

“If it became widely known that employees had received

training on drug awareness and somebody at work had a

problem and couldn’t talk to family and friends but knew

there were people who had gone through this type of

training and could offer them advice, I think that is bound

to be beneficial.”

(manager)

Enhance relations between organisations and their
employees/service users

In addition to strengthening existing patterns of partnership

working, the development of new partnerships and making new

contacts in the community was warmly welcomed. The

workshops provided a valuable example of community

development being taken to the people:

“It was a perceived need by the community that it would be

of interest to them and to be able to facilitate that and

bring it to them and bring it to the community and make it

accessible and therefore being able to go rather than all

these things that are, you get all these lovely posters but they

cannae reach it, they cannae get to it. To be able to provide

it for them, yeah, it can only enhance our relationship in

that through the help of Fast Forward I was able to provide

and hopefully begin to meet a need in my client group.”

(manager)

Training as a form of insurance

Substance awareness training may provide valuable skills for

dealing with challenging situations that, whilst not existing now,

may present themselves in the future.  Hence, the training serves

as a form of insurance. There was wholehearted endorsement of

the long-term impact of the training and that the security and

information and skills provided by the training were viewed as

indispensable tools:

“You might be able to help someone in your place of work

or someone who has a family member, or a friend, that is

having a problem with you.”

(parent)
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“Someone might approach you from being here today and

I could say “I’ll tell you who to go and see.”

(parent)

“If things did happen further down the line, nieces,

nephews, things like that, I’ve got a better understanding

than before I went.”

(parent)

“They all came out feeling really good that they had

learned something that they could take away and use in

the shop, at home through relations, right through families,

friends, neighbours.”

(manager)

Benefits of parts 1 and 2 of workshops

One clear alteration to the workshops that was frequently

expressed was the desire to deliver the training in two parts,

rather then in one intensive workshop: only on specific request,

prior to delivery, was the workshop split into two sessions:

“It’s a huge area to cover in one session.”

(trainer)

“You do it in two sessions so people can assimilate the

information and do one bit and then do another bit.  It

was quite useful doing it in two bits, I have to say, and

having the (information) pack that you know you can

refer back to.”

(parent)

“Make them longer, or in two lots, two sets of workshops,

one that’s more information giving and one that’s about

maybe information-sharing and how to get help if you’re

having problems.” 

(manager)

“The only thing that they said was that it wasn’t long

enough because it was a half day course and they would

have liked a whole day to explore the issues of drugs and

drugs awareness.  So very, very positive.”

(manager)

Benefits of external training

Although some organisations have the facility to support and

cater for those who have concerns over substances, there can

be perceived drawbacks to such a facility and an external agency

can be viewed favourably as a result:

“There’s not many employers that have that specialist

addiction type services you know, plus we have a general

staff council, so we’ve got internal options but actually if

you give people the contact information I would say, it’s a

big hurdle for them going to someone internally sometimes

and sometimes it’s easiest to go away so if you give them

that information they can go on and do it themselves.”

(manager)

Desire to repeat training

Participants were supportive of such ongoing training:

“I think that something as special and specific as this needs

a long term commitment, to be able to give it’s full effect to

communities, as to long term, it’s not just in the now, in a

couple of years, and then funding’s pulled or it’s not there

again.  I think through long term work as well it can only

enhance the stuff that’s done so far.”

(manager)

“The training is something that needs to be an ongoing

process...because just the whole nature of drugs and

everything else, how it changes so much from where it was

in the sixties, seventies, eighties, nineties, you need to be

reinforcing it all the time, the knowledge changes...”   

(parent)

The above comment was felt by both older and younger

members of the group, notably one young member of staff

commented that the drug scene had changed in the short years

since she had left school.

“I think from this type of training we would benefit from

ongoing training...about name changes, attitudes, updates

on how to work more positively with our clients.  
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Staff groups change.  Drugs are out there.  They’re going to

continue to be out there.  The more updated we are the

better we can meet our client’s needs.”

(manager)

“Yeah, yeah, it’s a painting the Forth Bridge job because

your workforce turns over and your workforce’s kids

grow up and anybody who’s got teenage kids, or even 

sub-teenage kids these days, you know, is going to come

across these issues.”

(manager)

Communication Skills

The workshops contained a wealth of knowledge based

information on the subject of drugs and this was enthusiastically

welcomed by participants. Although an element of the workshop

focused on such responses, this was only a component of the

training. Participants were forthcoming about the kind of focus

they would like with regard to communication skills:

“A video clip or something of what somebody might look

like if you did come across them and that you would do,

what’s the best thing you could do in that situation, a wee

bit more about that, I think.”

(parent)

“I think maybe a sort of role play, you know the kid

coming in manifesting various things and then you have

different reactions, you know, you do the angry one, the

understanding one, and the ostrich one, you know, so

parents can see the possible consequences and

interactions.”

(parent)

Benefits of “survivor” talking

As a voluntary organisation, Fast Forward works with a range of

young people of all abilities and backgrounds between the ages

of sixteen and twenty five.  Volunteers assist in the delivery of

training and the “Wise Up” project was no exception.  

The benefits of this are two fold:  volunteers provide a realistic

window into young people’s culture and outlook towards

substances and the opportunity for volunteers to train develops

their own substance knowledge, social and communication skills.

Participants were warmly enthusiastic about the contribution of

volunteers and commented on the benefit of hearing about young

people’s experiences and perceptions direct form the “horse’s

mouth”: indeed, they placed a great deal of value on hearing

about people’s experiences and attitudes towards substances:

“I thought it was good you brought along someone who

had drug problems and could talk about their own point

of view.  I think more of that would be good to hear.”

(parent)

“I listened to a radio station one night and it was about

guy who was a drug addict.  Him and his girlfriend had a

little girl.  The girl was taken off them.  He was given nine

months to get his life back in order.  The girl kept off the

drugs: she is now a surgeon in a top hospital in England,

he has his own business.  It would be nice to hear people

helping other drug users to come off drugs and to say ‘there

is a life after drugs’ - he did it on his own.”

(parent)

“When I was a student nurse a lady stood up and spoke

about her life experience of being an alcoholic in front of

63 student nurses.  I thought that took a lot of guts.  She

must have recognised some people in that room, because I

recognised her, she lived in the same town as me.  I learned

a lot from that and had a greater understanding of

pressure, the why, buts, all the reasons why people turn to

various things like alcohol.  It changed my views

completely about situations like this.  Rather than criticise,

I found myself trying to understand, so an actual life

experience, someone that has actually been an addict, to

stand there and tell all would give that greater insight and

understanding.” 

(parent)
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7.  Discussion

Capacity Building

Through exploring young people’s perceptions and use of drugs,

such knowledge has provided a closer understanding and truer

appreciation of young people, rather than the trite judgement

of young folk merely ‘going off the rails.’ As such, the workshops

have helped forge a developing partnership between

parents/carers and young people. From parent to child, from

supervisor to employee, from family centre worker to young

parent, from retail worker to shopper/clubber there is then a

network of capacity building that emerges from the training:

above all, the workshops have been a tremendous example of

successful partnership working and one of the biggest strengths

of the training has been to support and enhance such capacity

building in West Lothian.  The training has created and

encouraged links between organisations/ businesses and support

services and hence created a supportive community web,

whereby organisations and centres can work collaboratively

together rather than in isolation.   In this way, help and support

can be channelled appropriately and parents/ carers in need will

be in a more advantageous position from which to receive the

level and kind of support they require.

Training in the workplace

Delivering training in the workplace was a prime way of

accessing parents in a non discriminatory and unthreatening

manner.  It has also been shown that the training has a range of

benefits for the host organisation.  That said, it was disappointing

that some companies felt unable to allow their staff the time off

to attend the workshops; training that was delivered in company

time received a higher numbers of participants than training that

was delivered outwith working hours.  

The Workshops

Whilst attention was paid as to how to discuss drugs with young

people and also how to respond to situations where it was

considered substances were involved, only a section of the

workshop focused on the general area of communication skills.

However, a standard workshop that addresses knowledge as

well as skills is far more able to impart knowledge than to

develop, cultivate and practice appropriate coping skills. Such is

the importance of these skills, a more intensive training section

based solely on generic communication techniques in coping

with ‘difficult’ situations would be favourable.  Such ‘difficult’

situations are not exclusive to instances involving substance use,

as the relationship between a child and parent/carer can often

present many challenging scenarios.  From this reasoning, two

possibilities emerge:

1) The second workshop could explore effective communication

skills when dealing with conflict and challenge and successful

communication skills in responding appropriately to situations

that involve substances.

2) A third workshop could focus solely on generic

communication skills when dealing with challenge and

conflict.

Given that each workshop lasts two and a half hours and that

businesses/ organisations and employees are downing tools to

undertake such training, it may be more practical to offer

workshops in the three areas of, substance knowledge, handling

conflict and challenge and effective communication in situations

that involve substances, over two workshops, as opposed to
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three.  This would entail five hours of training as opposed to

seven and a half hours and as such would be less of an intrusion

into the workplace. Should subsequent training be delivered in

the form of two workshops, it would then be advisable that

participating organisations commit to both workshops at the

onset in order to guarantee that both knowledge and skills are

fully addressed.  A further advantage in splitting the workshop

allows more focus on exploring knowledge based substance

information in the first workshop and skills based substance

information work in the second workshop.  Once participants

have had time to reflect on substance knowledge in the first

workshop, the second workshop then allows for the development

of skills in addressing and handling substance issues and

potential scenarios.  A given time lapse between workshops also

allows participants time to reflect and consolidate such

information.

Train the trainer

A subsequent area of development for the workshops is to

provide training for larger companies/organisations that have the

capacity and staff to deliver their own workshops.  Such capacity

building would involve “training the trainer”, for example,

occupational health visitors, HR and training staff.  Once armed

with substance knowledge and skills this would allow companies

to be in charge of their own training.  Such an example of

capacity building would equip organisations in the community

with the skills, knowledge and the support system to sustain

delivery of continuous training to the local community. 

Regular/ ‘Refresher’ Training

Given that the world of drugs is ever-changing, there is a need to

offer such training on an ongoing basis.  Clearly, drugs are an

issue that are here to stay and unlike the latest fickle fashion,

their place in society is firmly established.  Consequently, such

substance awareness training, if provided to communities on a

long term basis, provides existing and new parents the

opportunity of developing a knowledge of substances and a

skillset in order to cope with any substance issue.  In short, a

brief, one-off series of training will produce short term results,

compared to training that is delivered in a more sustained and

long term capacity.  Aside from this issue, people move jobs,

locations and retire.  Such natural wastage also means that the

knowledge and skillset developed by communities is transient

and fluid.  In order to ensure the permanence of such knowledge,

ongoing training is the desired aim.

Support Services

In addition to focusing on knowledge and the development of

skills, the purpose of the training is also to make participants

aware of the local support services in West Lothian.  The main

support service in West Lothian is West Lothian Drug and Alcohol

Service in Craigshill, Livingston and one of their many services is

their counselling arm.  In some circles there is scepticism about

the nature of counselling and for this reason having a counsellor

present or even briefly attend or deliver an input of the training

would be beneficial. This could serve to introduce participants to

the counselling service and thus put a friendly face to the name

of counselling that may previously have been perceived as being

remote, detached or perhaps even downright frightening.  Again,

one of the main aims of the project is to ensure maximum

capacity building and putting potential service users in to touch

with local services and promoting these services is a valuable

exercise in providing and sustaining support within the

community.

Young People’s involvement

Whilst the volunteers from Fast Forward assisted with the

delivery of the training recruiting young people in West Lothian

met with limited success due to a number of factors.  There are

already a number of young people’s organisation in West Lothian,

for example, West Lothian Youth Theatre and West Lothian Youth

Forum, and as such there is competition for recruiting young

people.  In addition, training for new Fast Forward volunteers
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takes place at Fast Forward offices in Edinburgh and this

therefore involves travel on the young person’s part which may

have discouraged some young people from volunteering.  

Future Funding

The essential objective of the “Wise Up” workshops is to reach

and support young people.  Given the cascade of learning and

support provided by capacity building, a sustained programme of

training is required if long term maximum impact and benefit is to

be enjoyed by young people and the lifestyles they choose. 

Long term impact requires funding and given the popularity and

the warm reception by West Lothian companies who received

the training, there may be a possibility of acquiring sponsorship

or funding from organisations in the area.  In addition, given that

this model has proved effective, the Scottish Executive may also

be willing to consider funding the future development of the

programme.  

Only through developing and funding such a long-term strategy

will long term benefits be enjoyed by today’s and tomorrow’s

young people.  Given the level of interest, commitment and

existing partnerships generated by the training workshops

delivered so far, this is an ideal time to galvanise such strengths

and develop the training into a long-term development

accordingly.  In this way, support can be given to perhaps one of

the most important kinds of partnership working - the relationship

between young people and the decisions they make in the world

they live.
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8.  Conclusion

Delivering substance awareness training to parents in the workplace in West Lothian has been found to provide the

following benefits:

■ raise awareness and understanding of the attraction and effects of drugs

■ introduce parents to appropriate communication skills when dealing with a substance related issue

■ encourage more open, collaborative communication between parents and their children with regard to the

subject of drugs

■ advise parents of the local support services available

■ equip organisations with substance knowledge and skills with which to support their staff

■ enhance fruitful communication between management and employees

■ raise employee morale and productivity

■ contribute towards reducing employee levels of absence

■ develop and enhance capacity building between parents, young people, organisations and local support

services
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